South Georgia Fire District

Prudential Committee
February 12, 2026 Monthly Meeting
Done in person

DATE: February 12t 2026

Prudential Committee Members and Officers: Eric Strong, Dave Westover, Allan
Richard, Laurie St. Gelais

Officers: Cindy Mobbs

System Manager: Jeff Vance

Absent: Jeff Keller

Public: None

Meeting called to order at 6:03 pm by Eric Strong

Roll call, 4 Board Members present

Eric asked for a motion to accept the minutes from the January 8™, 2026 meeting.

Laurie St. Gelais made a motion and it was seconded by Alan Richard.
Voted and accepted by all Board members with 4 ayes. Approved.



Treasurer’s Report:

e Had are normal expenses

e A couple more water bills to collect.

e Paid the Billing software renewal, Insurance renewal, Paid F.W Webb. Water lab
bill, Paid VT ANR for water pumped from the ground.($111.65)
The finance reports can be viewed on the SGFD/WIX site under the finance tab.
Eric asked for a motion to accept the treasures report.
A motion was made by Laurie St.Gelais and seconded by Dave Westover
Voted and accepted by all Board Members with 4 aye votes. Approved

System Manager’s Report:
Activities report for: 01/01/2026 — 01/31/2026

1/1-26 Turn line off between Pump house and Blakewood drive.

1/5/26 Get water sample and bring to the lab. Submit lead notice from Aug 2, 2025 to the
ANR. I was late doing so but got it in before it was a violation.

1/6/26 add sample to website, fully open two 6” valves, Get Nitrate sample.

1/7/26 Drop Nitrate sample off to the lab.

1/8/26 Meeting, add agenda and Nitrate sample to website. Make changes to By-Laws and
Rules and Regulations.

1/10/26 Update Dec minutes to Final and add final minutes, Money report to website. Add
annual meeting notice to web site, type up Jan draft minutes and post to website.

1/11/26 Work on changes for By-laws and rules and regulations. Send to all to review and
have them sent to lawyer.

1/13/26 Get meter reading for bank closing, work with lawyer to get clean copies of Rules&
Regs & By-laws.

1/21/26 Pick up VOC sample kit at the water lab and get VOC sample.

1/22/26 Drop off VOC sample and reset cell modem.

1/28/26 Training class travel time, post VOC sample on website.

1/31/26 Read master meter for end of month and submit to ANR, Cindy, Jeff K, System
check.

Jan. Water test: Passed
Jan. Water usage: 816,874 gal Starting to get concerned.



Open Discussion: None

Eric asked for a motion to adjourn the meeting. A motion was made by Laurie St.Gelais and
seconded by Dave Westover.

Voted and accepted by all board members with 4 aye votes. Approved

Meeting adjourned at 6:40 pm
Respectfully submitted by Jeff Vance (acting Clerk)



