South Georgia Fire District

Prudential Committee
Sept.10™", 2026 Monthly Meeting
Done in person

DATE: Sept. 10, 2026

Prudential Committee Members and Officers: Eric Strong, Dave Westover, Laurie St.
Gelais

Officers: Cindy Mobbs

System Manager: Jeff Vance

Absent: Jeff Vance, Alan Richard, Ron Wensley

Public:

Meeting called to order at 6:04 pm by Eric Strong

Roll call, 3 Board Members present

Eric asked for a motion to accept the minutes from the Aug 13", 2026 meeting.

A motion was made by Laurie St. Gelais and seconded by Eric Strong
Voted and accepted by all Board members with 3 ayes. Approved.



Treasurer’s Report:
e Cindy said expenses are higher this month due to the project. She has paid for the
lawn mowing, water testing, and insurance.
e The finance reports can be viewed on the SGFD/WIX site under the finance tab.

e Eric asked for a motion to accept the treasurer’s report.
A motion was made by Dave Westover and seconded by Laurie St. Gelais
Voted and accepted by all Board Members with 3 aye votes. Approved

System Manager’s Report:

8/3/26 Get water sample and bring to the lab.

8/5/26 Post water sample on web site.

8/12/26 Post Agenda.

8/13/26 Clean control building, meter building, storage building, clean vent fan, and vent
screens, Meeting.

8/15/26 Type up Aug. draft minutes (with multiple revisions and edits), July final minutes,
post July money report, and all meeting material on website.

8/16/26 Mark out 9 saddle locations at Ledgewood Lane.

8/27/26 Mark curb stop location for customer on Ballard road.

8/28/26 Complete Baseline inventory for ANR and submit to ANR for approval.

8/31/26 Read master meter for end of month and submit to ANR, Cindy, Jeff K.

Aug Water test: Passed

Aug Water usage: 671,790 (we are back to normal water usage for the month of August)

Aug 2021: 691,900
Aug 2022: 713,100*
Aug 2023: 636,000
Aug 2024: 648,080
Aug 2025: 879,112 **
Aug 2026: 671,790



Open Discussion:

Discussion for putting customer policy discloser report in place.
Members present agree something should be put in place, but tabled this
conversation to discuss further until all other members are present.

Eric asked for a motion to adjourn the meeting. A motion was made by Laurie St. Gelais and
seconded by Dave Westover.

Voted and accepted by all board members with 3 aye votes. Approved

Meeting adjourned at 6:40 pm
Respectfully submitted by Jeff Vance (acting Clerk)



